





Pre-bid Meeting Minutes
for

2020 LOCAL MOTOR FUEL TAXSTREET IMPROVEMENT PROJECT

CITY PROJECTS 2020-25

Public Works Conference Room
1:30 p.m., Wednesday, January 22, 2020

l. Introduction

Introductions by Griffin Enyart, Assistant City Engineer. This is a mandatory pre-bid meeting.
Only those bidders who are listed on the attendance sheet will be allowed to bid on the project.

. Project Review

The Project consists of milling and overlaying various City streets, and improving the
subbase of Marietta and Jordan Streets by incorporating cement into the soil. There are
a considerable number of water services that will need replaced before paving work is
done on most of the streets. Class B Patches a required to cap utility cuts and repair base
failures before milling the rest of the street. There is an alternate bid location that
includes more HMA overlays and Class D patches. There will also be sidewalk and curb
work, utility adjustments, and pavement striping.

. Minority Participation Goals Review of City Code Chapter 28, Article 10 (Discussion by
Paul Caswell, City Engineer)

A. Policy
The City requires that general contractors show good faith efforts to meet the City’s goals of
10% of the project amount be used to hire MBE subcontractors when subcontracting
opportunities exist, and 18% total hours are to be worked by minority employees. Note that
there are two goals that need to be addressed.

B. Definitions
The Prospective bidders are directed to the attached handout that provides an excerpt of the

State’s definition of a minority.
C. Project Goals and Good Faith Efforts

1. Subcontracting is not required but if a subcontractor is used a Good Faith
Effort must be made to fill the stated goal.



2. The Contractor shall put forward good faith efforts to “actively and
aggressively” seek the participation of MBE or minority workers. Discuss
options to assist in “actively and aggressively” seeking this participation.

It is expected that a demonstration of “active” and “aggressive” will include actual direct
contact with or working with a minority subcontractor in a manner that leads them to provide
actual quotes for the work to be subcontracted. This is benefited by the development of an
ongoing relationship with minority subcontractors.

3. The City’s expectation of what will be required to demonstrate a Good
Faith Effort.

The City regards a good faith effort, at a minimum, to include direct contacts with 2-3 MBE
subcontractors for each subcontracting opportunity until the goal is met. The contacts must be
with subcontractors that provide the type of work that is being subcontracted. Documented
follow up requests are required if no response is received. The bidder is to provide all work, all
contacts, the method of contact (email, phone, personal, etc.), and the results of each contact.
Email requests with no reply or other evidence of direct contact are not considered to be
acceptable direct contacts.

City staff can have no contact with bidders regarding their bid submittal after bids have been
opened, so their only opportunity to demonstrate a good faith effort, is to provide all supportive
evidence with the bid document. For the benefit of the review that must be conducted by City
staff, it is helpful for the bidders to group their direct contacts according to the subcontracting
opportunity.

Minority Workers Goal: 18% total hours worked should be performed by minority workers.

The City tracks this goal through ePrismSoft and prevailing wage reports when required.

V. Other Items

Bidders should check Decatur Blueprint’s website before submitting a bid to make sure there are
no addendas missing. Only contractors on Decatur Blueprint's plan holder list will get updates
on addendas. You have to purchase the plans to get on their list. Simply downloading a set of
plans from the website does not put you on the bidders list.









(6)) Order immediate corrective action, as appropriate and practicable, to meet the
minority participation goals or to show a good faith effort toward meeting the goals;

(i)  Assess a fine or penalty not to exceed $2,000 for each offense, and each day on
which a violation occurs or continues shall be considered a separate offense;

(ili) ~ Withhold the fine or penalty assessed from the unpaid portion of the contract;

(iv)  Order that the contractor will not be considered a responsive responsible bidder for
future City projects until the contractor provides evidence of making a good faith
effort toward meeting the City’s minority participation goals.

SECTION 10-6. APPEALS:

The penalty assessed by the Public Works Director or his designee shall be appealable to the City’s
Human Relations Commission.

SECTION 10-7. WAIVER:

A,

If a contractor does not or cannot meet the City’s minority participation goals for contracts,

it may seek in writing a waiver. The waiver request shall include, as appropriate:

) Evidence of the contractor’s good faith efforts to secure participation by MBE and
minority workers;

(ii) Evidence the contractor received no proposals or inquiries from qualified MBE or
firms that employ minority workers in response to a good faith effort to secure
participation.

The Public Works Director or his designee may, at his or her discretion, waive the minority

participation goals upon finding:

1) The project is essential for city operations;

(ii)  Emergency circumstances require a waiver;

(iii)  Evidence of a good faith effort by the contractor;

(iv)  Evidence the contractor received no proposals or inquiries from qualified MBE or
firms that employ minority workers in response to a good faith effort to secure
participation.



Illinois Business Enterprise for Minorities, Females and Persons with Disabilities Act,
30 ILCS 575/2

(30 ILCS 575/2)
(Section scheduled to be repealed on June 30, 2016)
Sec. 2. Definitions.
(A) For the purpose of this Act, the following terms shall
have the following definitions:

(1) "Minority person" shall mean a person who is a
citizen or lawful permanent resident of the United States
and who is any of the following:

(a) American Indian or Alaska Native (a person
having origins in any of the original peoples of North
and South America, including Central America, and who
maintains tribal affiliation or community attachment).

(b) Asian (a person having origins in any of the
original peoples of the Far East, Southeast Asia, or
the Indian subcontinent, including, but not limited
to, Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and
Vietnam) .

(c) Black or African American (a person having
origins in any of the black racial groups of Africa).
Terms such as "Haitian" or "Negro" can be used in
addition to "Black or African American".

(d) Hispanic or Latino (a person of Cuban,
Mexican, Puerto Rican, South or Central American, or
other Spanish culture or origin, regardless of race).

(e) Native Hawaiian or Other Pacific Islander (a
person having origins in any of the original peoples
of Hawaii, Guam, Samoa, or other Pacific Islands).
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